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Co-cities: The Strength of Collective Intelligence 
 
 
Concept Note 
 
 
Private sector companies have already tried this approach for product design, 
harnessing the wisdom of the crowd to personalize their products and unlock hidden 
talent. Now cities are also applying co-creation methods to encourage citizens to 
contribute to everything from the future of transport to gardens.  
 
Yet as these co-creation schemes spread around the world, in the form of hackathons, 
living labs, inter-city collaboration and diverse crowdsourcing solutions, which open a 
new era for urban planning. Then, new challenges arise. How to become inhabitant-
centric? How to bring together diverse stakeholder groups to seek the most effective 
way to tackle complex problems? Can we really define the future together? 
 
Allowing people to be informed, involved and co-create helps gain trust and increase 
implication. Apps, platforms and interfaces giving information at identified key touch 
points where citizens interact with smart city solutions should facilitate it.  
 
But research shows that there are still shortcomings  and contradictions in addressing 
citizen engagement. Indeed, city officials have to manage citizens’ expectations while 
linking the internal and the external, fitting the approach to the innovation context, and 
embedding results in a broader setting by changing policies. But it is actually not as 
simple as that because institutional elements and established practices may slow down 
the process.  
 
Also, technology is an important enabler of citizen engagement in city innovation, but it 
should not be the only reason for instituting co-creation initiatives. Instead, it should be 
a way to deeper the connection between the city and its citizens.  
 
 
 
 
 
 
 
Expected outcomes 
 
Participants will:  
 
• Explore the opportunities of citizen engagement to transform communities. 

https://www.virgin.com/travel/how-co-creation-shaping-future-cities
https://enterpriseiotinsights.com/20181030/channels/fundamentals/four-ways-to-co-creation
http://ojs.ub.gu.se/ojs/index.php/sjpa/article/viewFile/3741/3478
http://ojs.ub.gu.se/ojs/index.php/sjpa/article/viewFile/3741/3478


 

 

• Discover innovative solutions for governments to integrate co-creation and multi-
stakeholder initiatives as a way to map out the city. 

• Discuss the advantages and drawbacks of co-creation. 

• Learn the experience of successful co-cities’ strategies implemented worldwide.  
 

Guiding questions 
 

• How can city governments successfully tap into the collective wisdom of 
citizens? 

• How can relevant stakeholders and citizens be creatively engaged to co-create 
solutions for city challenges? 

• What is the best way to enable stakeholders to collaboratively work together 
across sectors to overcome local challenges? 

• What are the drawbacks of the collaborative approach? 
• What does maintain a top-down approach implies when talking about smart 

cities? 
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