
MOBILITY 

Seamless transportation: Commuting Easily while Paying 
Smarter 

 
 
Concept Note 
 
It’s not just autonomous cars that will make the difference. Seamless transportation 
could definitely improve transit as it could accommodate up to 30% more passengers 
while reducing average time per trip by 10% and costs by 25-35%, not to mention GHG 
emissions by up to 85%.  
 
But what are we talking about when we talk about seamless mobility? It refers to a 
predominantly door-to-door and on-demand service where travelers have many clean, 
cheap and flexible ways to get around through a combination of self-driving, shared 
vehicles and public transport. All this is enabled through the use of smart software 
platforms that manage multimodal traffic flows and deliver mobility as a service (MaaS).  
 
However, achieving this system shift won’t be easy as it requires new kinds of assets, 
such as AV lanes equipped with vehicle-to-infrastructure communications and fast-
charging stations as well as storage and maintenance facilities for shared autonomous 
fleets. Silver lining: this represents a significant new area of opportunity for 
infrastructure companies to design, build, and operate in and for new forms of public–
private partnerships. By the same token, the car-making business will be disrupted as 
new products will likely emerge.  
 
This might be the most radical departure from today’s reality. So, cities will need to 
optimize supply and demand to manage the transition to a sustainable integrated 
mobility. And this means tapping into the private sector’s capabilities, business models, 
innovations, and technologies.  
 
This may appear ambitious, given the baseline. But the planet is worth the try. Even with 
seamless mobility, roads will probably continue carrying the largest percentage of 
passengers and a considerable volume of freight, but cities will have the opportunity to 
significantly reduce GHG emissions, therefore lead the way to make urban traffic better 
and improve citizens’ life.  
 
 
 
 
 
 
Expected outcomes 
Participants will:  

• Gain improved understanding about disruptive mobility models.   

https://www.mckinsey.com/business-functions/sustainability/our-insights/the-road-to-seamless-urban-mobility
https://www2.deloitte.com/us/en/insights/focus/future-of-mobility/overview.html
https://www2.deloitte.com/insights/us/en/focus/future-of-mobility/overview.html
https://www.mckinsey.it/idee/an-integrated-perspective-on-the-future-of-mobility
https://www.mckinsey.com/business-functions/sustainability/our-insights/the-futures-of-mobility-how-cities-can-benefit
https://www.mckinsey.com/business-functions/sustainability/our-insights/the-futures-of-mobility-how-cities-can-benefit


• Get insights on travel behaviour’s changes.  

• Identify the benefits and opportunities of seamless mobility.  
• Get insights on the need for tapping into the private sector’s capabilities for the 

effective management of this transition. 

Guiding questions 
• Why is seamless mobility the most attractive but also the most complex end-state?  

• How can cities manage the transition to integrated mobility?  
• Will car-sharing outnumber car ownership?  
• Is the creation of low or zero-emissions zones the solution to encourage the use of 

EVs?  
• How to make this shift affordable to citizens?  
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